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MRC Organisational Structure

Cambodia Lao PDR Thailand Vietnam

DONOR CONSUL-

TATIVE GROUP

(Donor countries and
cooperating institutions)

(Member Agencies)
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Vision for the Mekong River Basin
An economically prosperous,
socially just and

environmentally sound Mekong River Basin

Vision for the MRC
A world class, financially secure, international river basin organization

serving the Mekong countries to achieve the basin vision

Mission of the MRC
To promote and coordinate sustainable management and development
of water and related resources
for the countries’ mutual benefit and the people’s well being
by implementing strategic programmes and activities and

providing scientific information and policy advice
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d (Drought Management: DMP)
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KAFKE

O O O 0O O

IKMP)

#+i& (Navigation Programme: NAP)

(Hydropower Programme: HP)

#135¢ (Tourism Programme)
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MRC Programme Structure (Strategic Plan 2006-2010)
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Regional Cooperation for Sustainable Development of
VWater and Related Resources in the Mekong River Basin
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BDP Planning Cycle with stakeholders participation

1-2: Analysis
(Sub Area, regional, Development studies and scenarios)
and, later on, monitoring

3: Basin-wide strategy

Implementation VILE S
Strategic Directions for

IWRM in the LMB
Development, Facilitation 4: Project Database (long list)

/

|
o : : Knowledge-base and tools
5: Priority projects (short list): (DSF, RAM, SEA. SIA, etc.)

Classification & ranking k

JC’s approval

1-5: MRCS BDP Activities




BDP subareas
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Upper Mekong Basin

Areas outside LMB p
affected by Mekong floodk,
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™/ National boundaries

N/ Major rivers

100 0 100 Kilometers
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A: Northern highlands
[[] 1 Northern Laos
[ ]2 Chiang Rai

B: Central plateau and highlands

[ ] Upper Mekong Basin
[ ] 4 Central Laos

] 5 Mun /Chi

C: Southeast highlands
6 Southe

rn Laos
] 7 Se San/Sre Pok/Se Kong

D: Southern region

[ ] 8Kratie
[ | 9Tonle Sap
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Versinn® 2 Mar 2003

Sub Area Forum

247 national projects from the
member countries have been
Identifed

Trans-boundary
meetings

69 joint projects among the
member countries have
been identified

=» BDP Projects Database




“Strategic Directions for IWRM in the LMB”

Eight key areas for action

« Economic development and poverty alleviation
«  Environment protection

 Social development and equity

 Dealing with climate variability

 Integration through basin planning
 Information-based planning

« Regional cooperation

« (Governance
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Thank you for your attention




